[bookmark: _GoBack]Village Board Meeting Minutes
Date: February 2, 2026 Location: Village Hall Time: 6:00 p.m.

Call to Order.
The meeting was called to order by the Mayor. All present were asked to rise for the Pledge of Allegiance.

Roll Call
Present:
· Mayor Martin
· Trustee Forlano	[image: ]
· Trustee Rice
· Trustee Machado
· [image: ]Trustee Ruggiero (arrived 6:05 pm)
	[image: ]	Village Clerk Pam Ruyack

Approval of Minutes
The minutes of the February 2, 2026 meeting were reviewed.
Mayor entertains motion to accept the minutes from the Febmary 2, 2026 meeting. So moved Trustee Machado, seconded Trustee Rice, discussion, none, all in favor, aye, carried.

Abstracts
The following abstracts were presented:
· Sewer Abstract: $47,708.31
· Water Abstract: $26,778.40
· General Fund Abstract: $40,912.88
Mayor entertains motion to accept the abstracts as read. So moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye carried.

Mayor's Report
The Mayor reported on the following items:
[image: ]Winter Storm Response:
Appreciation was extended to the Water and Sewer Departments for their extensive overtime work during extreme cold weather, including response to multiple water main breaks. The Mayor noted strong positive feedback from residents regarding staff professionalism and dedication.
· Police Department:
The Mayor attended Officer Jason Bentley's final walk-out following 26 years of service to the Village of Fishkill and presented him with a certificate of appreciation. Congratulations and best wishes were extended to Officer Bentley and his family.
· Safe Streets Grant:
A Zoom meeting was held with Planner Sarah Brown regarding the Safe Streets Grant. A traffic study is underway using seven years of crash data from NYS DOT, Village Police, and State Police. A committee will be f01med for the next phase.
· EMS Meeting:
The Mayor will attend a Mayors and Supervisors meeting regarding the ongoing EMS crisis and potential county involvement. Updates will be provided at the next meeting.
· Activities Committee:
The Activities Committee will meet Friday at 6:00 p.m. at the Blodgett Library. Planning will focus on the Village's annual events and Rev 250 (the 250th anniversary of the nation).
· Women's Safety Training:
The Village will host a free women's safety awareness training in partnership with the Dutchess County Medical Reserve Corps and the Town of Poughkeepsie Police Department. Details and registration information will be announced.

Agenda
Proposed Local Law — VCBD District Moratorium
Discussion continued regarding a proposed 12-month moratorium in the Village Center Business District (VCBD).
Mayor entertains motion to refer the proposed local law to the Dutchess County Planning Board and the Village Planning Board for review and comment. So moved Tmstee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
Mayor entertains motion to designate the Village Board of Trustees as Lead Agency for SEQR purposes. So moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
Mayor entertains motion to set a Public Hearing for March 2, 2026. So moved Trustee Forlano, [image: ]Trustee Machado, discussion, none, all in favor, aye, carried.

Fishkill Medical Sewer Contract
The Village Attorney reviewed a proposed sewer service contract between the Village of Fishkill and Kirchhoff Acquisitions LLC. The property is located in the Town of Fishkill and will be subj ect to out-of-village rates and connection fees. The Superintendent of Water/Sewer reviewed the agreement and raised no objections.
Mayor entertains motion to sign the sewer contract with Kirchhoff Acquisitions LLC. So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
[image: ][image: ]Public Comment
Resident addressed the Board regarding:
· Appreciation for the Water and Sewer Department's prompt response to a recent water main break.
· Parking and snow removal issues on Bedford Avenue.
· Concerns regarding sewer capacity and odors during peak usage.
The Mayor responded to comments and acknowledged concerns.

St. Mary's School
Representatives from St. Mary's School addressed the Board to invite the Village to their annual gala and discussed fundraising efforts for a new playground. Information regarding the Fishkill Freedom 5K scheduled for May 2, 2026, was also shared.
Board Discussion
The Board discussed preparing a water revenue comparison report following the recent rate increase, noting the upcoming budget season.
Adjournment
Mayor entertains motion to adjoum the meeting, so moved Trustee Ruggiero, seconded Trustee
•Rice, discussion, none, all in favor, aye, carried. 6:40 pm
Pam Ruyack
Village Clerk
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