Village of Fishkill
Board of Trustees Meeting Minutes
December 15, 2025
Village Hall, Fishkill, NY
6:00 PM
1. Call to Order
The meeting was called to order at 6:00 PM.
2. Pledge of Allegiance
All present rose for the Pledge of Allegiance.
3. Moment of Silence
A moment of silence was observed in memory of former Trustee and Deputy Mayor Angelo Ferraro, a longtime Village resident and public servant.
4. Roll Call
Present:
· Mayor Kathy Martin
· Trustee Forlano
· Trustee Machado
· Trustee Rice
· Other Trustees present as 
5. Approval of Minutes
Minutes from the November 17, 2025 meeting were reviewed.
Mayor entertains motion to accept the minutes of the November 17, 2025 meeting, so moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
6. Approval of Abstracts
December 2, 2025 Abstracts:
· Trust & Agency: $260.00
· Water: $21,829.10
· General Fund: $39,425.14
Mayor entertains motion to accept the abstracts as read, so moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
December 15, 2025 Abstracts:
· General Fund: $30,902.00
· Water: $2,441.34
· Sewer: $31,349.73
· Trust & Agency: $45,950.00
Mayor entertains motion to accept the abstracts as read, so moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
7. Mayor’s Report
The Mayor welcomed attendees to the final meeting of the year and highlighted:
· A successful year of community events, grants, and milestones
· Tree Lighting and Santa Visit on December 7.  Appreciation to JA for serving as Santa for 10 years. Thanks to Fire Company Protection Engine, Village staff, Activities Director Julie Span, and volunteers
· Parade of Lights success (62 vehicles participated), Thank you Dan Burke.
· Congratulations to Police Commissioner Glenn Scofield, Jr. on his appointment as Deputy Commissioner of Emergency Response for Dutchess County, while remaining Village Police Commissioner
· Preview of Revolution 250 (Rev 250) events planned for 2026
8. Department Reports
Building Department:  No report submitted
Fire Department:  Report Submitted and on file	
Justice Court:  Report submitted and on file
Police Department:  Report submitted and on file
Water & Sewer Department:  Report submitted and on file
Ambulance Services (Empress):  Report submitted and on file
9. Appointment to Board of Trustees
Due to a vacancy from the resignation of Trustee Danielle Hughes:
Mayor entertains motion to appoint Anthony Ruggiero to the Board of Trustees.  So moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
10. Volunteer of the Year Award
The Board established a new annual award recognizing community service.
Recipient: Eddie Colon
Mayor presented Eddie Colon the Volunteer of the Year Award for exceptional volunteerism and dedication to the Village of Fishkill.   Doug McHoul also presented an award to him on behalf of the County Legislature and County Executive Sue Serino.
11. Intermunicipal Agreement – Dutchess County
Regarding Municipal Law Section 239.
Mayor entertains motion for approval to sign the Intermunicipal Agreement with Dutchess County,  so moved Trustee Ruggiero, seconded Trustee Forlano, discussion, none, all in favor, aye, carried.
12. Snow Removal Contract
Bid received from All Hands Landscaping for a two-year contract.
Mayor entertains motion to award bid to All Hands Landscaping a two year contract for snow removal.  So moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
13. 2026 Meeting Dates
Proposed schedule reviewed.
Mayor entertains motion to approve the 2026 Board of Trustees Meeting Dates.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
14. Acceptance of Retirement
Village Police Officer Jason Bentley, after 26 years of service. Effective Date: January 28, 2026.
Mayor entertains motion to accept the resignation of Office Jason Bentley.  So moved Trustee Ruggiero, seconded Trustee Machado, discussion, none, all in favor, aye, carried.

15. 2026 Fishkill Celebrations Schedule
Activities Director Julie Spann discusses the 2026 celebrations schedule.
Mayor entertains motion to approve the 2026 celebrations schedule contingent on vendors. So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
16. Crown Castle Upgrade & Tax Refund
Tax Refund:
· Business: 60 LBC
· Village portion: $32,917.47
Mayor entertains motion to approve the issuance of tax refund.  So moved Trustee Ruggiero, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
Mayor entertains motion for acknowledgement of Mayor’s signature on Crowne Castle equipment upgrade.  So moved Trustee Forlano, seconded Trustee Machado, discussion, none, all in favor, aye, carried.
17. Executive Session
Mayor entertains motion to enter executive session to discuss possible litigation.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried. 6:30 pm
Mayor entertains motion to exit executive session, so moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried 7:20 pm
18. Announcements
· Fishkill Elementary School Christmas Caroling on December 23
· Holiday greetings extended to the community
19. Adjournment
Mayor motions to adjourn, so moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
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 Pam Ruyack
Village Clerk

