Village Board Meeting Minutes
Date: January 20, 2026
Time: 6:00 PM
Location: Village Hall
Call to Order
The meeting was called to order at 6:00 PM.
[bookmark: _GoBack]Pledge of Allegiance
All present rose and recited the Pledge of Allegiance.
Roll Call
Present:
· Mayor Martin
· Trustee Rice
· Trustee Machado
· Trustee Ruggiero
Absent:
· Trustee Forlano

Approval of Minutes
The minutes of the January 5, 2026 meeting were reviewed.
Mayor entertains motion to approve the January 20, 2026 meeting minutes.  So moved Trustee Rice, seconded Trustee Machado, discussion, none, all in favor, aye, carried.

Abstracts
The following abstracts were read:
· General Fund:  $39,041.21
· Capital Water:  $105.00
· Trust & Agency:  $2100.00
· Sewer: $41,793.61
· Water: $9,812.57
A question was raised regarding a $2,000 light repair, which was explained as repairs to multiple lights on Shirley Avenue.
Mayor entertains motion to approve the abstracts as read.  So moved Trustee Machado, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.

Mayor’s Comments
Mayor Martin reported attending the Dutchess County Mayors and Supervisors Meeting on January 6, 2026. New officials were welcomed, and discussions included countywide EMS issues. A follow-up meeting with the County is pending regarding EMS concerns.

Attorney’s Report
Village Attorney Greg Supple reported negotiating a sewer service agreement for the Fishkill Medical Park development on Snook Road. The contract was sent to the Board for review and will be discussed at the next meeting.

Fire Department Report
Submitted and on File
Report included various fire, EMS, and mutual aid calls. All equipment is in service, and there were no new members or resignations.

Police Department Report
Submitted and on File.
The annual Tree Lighting and Parade of Lights event was held without incident. Clarification was provided regarding arrest classifications.
Officer Bentley will retire effective January 28, 2026. The Board expressed appreciation for his service.

Water & Sewer Report
Submitted and on File
Reported items included:
· Water main break near Route 9 and George Carter Way, repaired successfully using town hydro-excavation equipment.
· Quarterly meter readings completed.
· Transition to cellular water meters underway.
· Sewer plant upgrades completed.
· Tree trimming on Broad Street.
· Manhole repairs on Academy and Church Streets.
· Upcoming Central Hudson gas main work, including a future public information meeting.

Treasurer’s Report / Tax Refund
A consent judgment required issuance of a tax refund to All Sport Real Estate for the 2024 assessment year.
Mayor entertains motion to approve issuance of the tax refund to All Sport Real Estate.  So moved Trustee Machado, seconded Trustee Rice, discussion, none,  all in favor, aye, carried.  
Concerns were raised regarding lack of advance notice from the Town on pending tax grievance cases. Attorney Supple will draft correspondence to address communication issues.

Ambulance Services
Submitted and on File
 Mayor Martin relayed positive feedback from a resident regarding improved ambulance response times.

Planning Board Report
Updates were provided on several projects:
· Main Street mixed-use project revised from restaurant use to retail with apartments.
· 42 Jackson Street residential proposal referred back for redesign.
· 18 Church Street project delayed pending receipt of required documentation.

Zoning Discussion – Village Center Business District (VCBD)
Our Village Planner Sarah Brown discussed concerns regarding density and bulk in the VCBD. The Board agreed to pursue a one-year zoning moratorium limited to new construction in the district while a committee reviews zoning regulations.
Attorney Supple will draft the local law for Board consideration at the next meeting.

Appointments
Mayor entertains motion to appoint Joel Petrus as Interim Building Inspector and Zoning Administrator. So moved Trustee Machado, seconded Trustee Ruggiero, discussion- Trustee Ruggiero ask if he will be paid hourly, Mayor responds yes, he will be paid his hourly rate as he works for Town of Fishkill, all in favor, aye, carried.

Mayor entertains motion to appoint Greg Brown as Planning Board Alternate Member.  So moved Trustee Machado, seconded Trustee Rice. Discussion, none, all in favor, aye, carried.

Mayor entertains motion to appoint Trudy Newhard as Planning Board Alternate Member. So moved Trustee Machado, seconded Trustee Rice.  Discussion, none, all in favor, aye, carried.

Executive Session
Mayor entertains motion to enter executive session at 6:37 PM to discuss a personnel matter.
So moved Trustee Machado, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
Mayor entertains motion to close executive session at 7:12 PM.  So moved Trustee Ruggiero, seconded Trustee Rice, discussion, none, all in favor, aye, carried.
Mayor entertains motion to open the regular meeting.  So moved Trustee Machado, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.

Mayor reports our next meeting is Monday February 2 and then on Tuesday February 17, 2026.
_____________________________________________________________________
Adjournment
Mayor motions to adjourn, so moved Trustee Machado, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.  7:13 PM


Pam Ruyack
Village Clerk.

