VILLAGE OF FISHKILL
BOARD OF TRUSTEES MEETING
SEPTEMBER 21, 2026
CALL TO ORDER
Mayor Martin called the meeting to order. The Pledge of Allegiance was recited.
ROLL CALL
Present:
Mayor Martin, Trustee Forlano, Trustee Ruggiero, Trustee Rice, Trustee Machado
APPROVAL OF MINUTES
The minutes of the September 8, 2026 meeting were reviewed. One correction was noted regarding the time frame associated with the Winter Snow Ordinance.  Mayor entertained motion to approve the September 8,  2026 minutes with the noted correction, so moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
ABSTRACTS
The following abstracts were presented:
· General Fund: $43,666.47
· Water Fund: $17,413.13
· Sewer Fund: $17,812.16
· Capital Water Wellfield: $106,961.00
Mayor entertained motion to approve the abstracts as presented.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
MAYOR'S REPORT
Mayor Martin congratulated the Village of Fishkill PBA and recognized Officer Kelly Aluisio for her efforts in organizing the recent PBA fundraiser. The event was well attended and successful.
The Mayor advised that the Village bulk pickup will be held on October 3, 2026, due to Royal Carting's availability following the Village yard sale.  Residents were asked to place items out the night before.
The Mayor also announced the Village Halloween Parade, scheduled for October 25, 2026, with lineup beginning at approximately 12:15 p.m. and the parade beginning at 1:00 p.m. The parade will proceed down Main Street, with judging at the fire department. Families, children, individual and group costumes are welcome, and a special category for pets will be included.
VILLAGE ATTORNEY
The Village Attorney presented the proposed local law concerning the imposition of a hotel/motel occupancy tax.
The Attorney explained the procedural requirements for introduction and adoption of a local law, including the requirement that the proposed law be provided to the Board at least seven days prior to adoption and that a public hearing be held.
A resolution introducing the proposed local law and scheduling a public hearing for October 5, 2026 was presented.
Mayor entertained motion to adopt the resolution introducing the proposed local law establishing the hotel/motel occupancy tax and setting the public hearing for October 5, 2026.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
BUILDING DEPARTMENT REPORT — AUGUST 2026
The Building Department reported the following activity for August 2026:
· Building permits issued: 21
· Certificate inspections conducted: 13
· Fire inspection notices: 21
· Complaints investigated: 15
· Property searches conducted: 5
· FOIL requests: 0
· Construction inspections: 30
FIRE DEPARTMENT REPORT — AUGUST 2026
The Fire Department reported 24 alarms for the month of August, 85 for the fiscal year, and 184 for the calendar year.
The monthly calls consisted of:
· 3 motor vehicle accidents
· 1 structure fire
· 1 public assist
· 5 cancelled calls
· 11 fire alarms
· 1 smoke condition from cooking
· 2 ems assists
The Board was advised that a new volunteer firefighter, Noah Riley, would be considered later on the agenda.
JUSTICE REPORT
The Justice Court report was provided to the Board for review.
POLICE DEPARTMENT REPORT — AUGUST 2026
Police Commissioner Glenn Scofield presented the August 2026 activity report:
· 8 arrests
· 39 service calls
· 101 complaints/incidents investigated
· 47 traffic summonses issued
· 22 automobile accidents handled
· 42 foot patrols conducted
The Library fireworks event was reported to have been held without incident.
WATER AND SEWER DEPARTMENT
The Water and Sewer Department reported on ongoing maintenance and projects throughout the Village.
Work included repairs and maintenance to water piping, cleaning of lines and basins, and rehabilitation work at the wellfield. The well rehabilitation was reported as complete, with one level transducer still needed before the system could be returned to full operation. Water samples had been taken and submitted for testing.
Brush hogging and trail maintenance were completed at the park. Sewer line maintenance was performed along the railroad tracks and from Blodgett Road toward the sewer plant.
Two-inch hydrants were installed at the water tanks as part of efforts to address water pressure issues. The Department reported that the improvements appeared to be working.
Following the recent storm and flooding on Route 9, debris and fallen trees were removed from the drainage area serving the wellfield. Additional cleanup remained to be completed.
A sewer plant pump/packer was disassembled, a blockage was cleared, and the equipment was cleaned, greased, and reassembled.
The Department also reported that the annual inspection was conducted on September 18, 2026, with a report expected.


ENGINEERING / DELAWARE PROJECT
The Board discussed the status of the Delaware engineering project. The project remains in the punch-list stage, with several outstanding items, including alarms for one headworks building, painting, piping repairs, and water intrusion at door sills.
The Board discussed the possibility of considering other engineering firms in the future once the current project is substantially completed. It was agreed that there was no immediate need to make a change while the project was nearing completion, but the Board may begin considering options for future professional engineering services.
The Board also discussed upcoming wellfield and water tank projects.
CLERK/TREASURER
The Clerk/Treasurer's report was provided to the Board for review.
AMBULANCE REPORT — AUGUST 2026
For August, the Village had 70 total ambulance dispatches. Of those:
· 61 received a response
· 37 resulted in transports
· 9 calls had no unit available, representing approximately 13% of total dispatches
The Board discussed the importance of monitoring the number of calls for which no ambulance unit is available. The Mayor advised that she would continue to follow up with the ambulance provider regarding the issue.
PLANNING BOARD REPORT
The Planning Board reported two resignations, those of Ezra Holly and Joe Testa.  Both members cited personal or work-related scheduling circumstances that prevented them from continuing to serve.
The Planning Board recommended moving its two alternates, Greg Brown and Trudy Newhart, into the vacant full Board positions.
The Board discussed a recent matter involving the Blodgett Memorial Library. It was noted that the Village Code does not specifically establish parking requirements for a library. Existing parking includes two handicapped spaces.
The Planning Board recommended that the Village Attorney and Board review the issue of potentially designating additional handicapped parking spaces on a public street.
The Planning Board advised that there would be no meetings in November or December due to the holidays.
The Board was also advised that Dutchess County plans to replace the bridge on Jackson Street near St. Mary's. A temporary bypass is expected during construction, and increased traffic and delays are anticipated. Future sidewalk improvements were also discussed.
The Planning Board requested that the Village advertise for additional alternate members. The Board agreed to publicize the opportunity through Village communications and social media.
PARK FEES
Trustee Rice and Trustee Machado, serving as liaisons for the Village park, presented proposed park and recreation fees.
The proposed fees, effective January 1, 2027, are:
Pavilion Use
· Village residents: $100 per day
· Non-residents: $200 per day
· Refundable security deposit: $200
Athletic/Recreation Field Use
· Residents: $250 per season
· Non-residents: $400 per season
· Refundable security deposit: $200
Tournament Use
· Field only: $150 per day
· Field with pavilion: $250 per day
· Refundable security deposit: $200
The Board discussed how the fees would apply to organized athletic clubs, including soccer and rugby, as well as tournaments and summer camps. It was determined that a separate camp fee would not be established at this time and could be considered in the future if necessary.
The Board discussed making the fees effective January 1, 2027, to provide sufficient notice to organizations and users.
Mayor entertained motion to adopt the proposed park fees effective January 1, 2027.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.

WINTER SNOW ORDINANCE
The Board discussed the Village's existing Winter Snow Ordinance, specifically the provisions concerning overnight parking between 1:00 a.m. and 7:00 a.m.
The Board expressed interest in revising the ordinance so that overnight parking restrictions would apply when a snow emergency is declared rather than automatically prohibiting parking throughout the winter season.
The Board discussed reviewing the Town of Fishkill and City of Beacon provisions for comparison. The Village Attorney will review the applicable provisions and prepare proposed amendments for further discussion.
AUDITOR / PROFESSIONAL SERVICES
The Board discussed the possibility of issuing an RFP for auditing services. It was agreed that the Board would wait until the Comptroller's report is completed before proceeding, as the report may provide additional information useful in determining the Village's future auditing needs.
The Board will consider firms and recommendations in preparation for a future RFP.
RESIGNATION — POLICE OFFICER BRANDON JACOB
The Mayor expressed appreciation to Officer Brandon Jacob for his service to the Village and wished him well in the future.
Mayor entertained a motion to accept the resignation of Police Officer Brandon Jacob.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
PLANNING BOARD RESIGNATIONS
Mayor entertained motion to accept the resignation of Planning Board member Joe Testa.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
Mayor entertained motion to accept the resignation of Planning Board member Ezra Holly. So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
The Mayor thanked both members for their service to the Village.
APPOINTMENT OF PLANNING BOARD MEMBERS
Following the resignations of Joe Testa and Ezra Holly, the Board considered the appointment of Planning Board alternates Greg Brown and Trudy Newhart to the full Planning Board.
Mayor entertained a motion to appoint Greg Brown and Trudy Newhart as Planning Board members.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
The Board noted the need to recruit additional alternate Planning Board members and encouraged interested residents to submit their information.
RETIREMENT — COURT CLERK KRISTIN MACDONALD
The Board discussed the upcoming retirement of Court Clerk Kristin MacDonald following approximately 32 years of service to the Village.
Mayor entertained motion to accept the retirement of Kristin MacDonald effective October 31, 2026. So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried  
The Board expressed its appreciation for her many years of service.
PART-TIME COURT CLERK
The Board reviewed a resume for a prospective part-time Court Clerk candidate who had previously been interviewed by the Village Judges.  Due to a family health matter affecting the candidate's availability, the matter was tabled until the next meeting.
 NEW FIRE DEPARTMENT MEMBER
Mayor entertained a motion  to accept Noah Riley as a volunteer member of the Protection Engine Company/Village Fire Department.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, aye, carried.
TREASURER CONSULTANT
The Board discussed retaining Ronald E. Clum, CPA, as a consultant to assist the Village Treasurer.   Mayor entertain a motion to retain Ronald E. Clum, CPA, as a consultant to the Village Treasurer. So moved Trustee Forlano, seconded Trustee Ruggiero, discussion included an anticipated retainer of approximately 25 hours and an hourly rate of $190, all in favor, aye, carried.
VCBD MORATORIUM / PUBLIC SURVEY
The Board discussed the development of a public survey associated with the Village's moratorium and planning efforts.
A revised draft survey is expected for the October meeting. The Board discussed making the survey understandable to the general public by using examples of actual buildings and development within the Village when asking questions concerning density, height, and development characteristics.
The Board also discussed collecting information concerning whether respondents are Village residents, shoppers, workers, or other users of the Village so that the responses can be evaluated accordingly.
The survey is anticipated to be available online for approximately three to four weeks, with an effort made to avoid the holiday period.
The next moratorium workshop meeting will be held on October 7, 2026 at 6:00 pm
NEXT MEETING
[bookmark: _GoBack]The next regular meeting of the Village Board will be held on October 5, 2026.
ADJOURNMENT 
Mayor entertained a motion to adjourn the meeting.  So moved Trustee Forlano, seconded Trustee Ruggiero, discussion, none, all in favor, carried.

Pam Ruyack
Village Clerk

